Addicted to Sucess
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By Cat Matson, Alito’s Director of Client Development and self-confessed Success Addict

Success is defined in the dictionary as;
The favourable or prosperous termination of
anything attempted; attainment of a proposed
object, as wealth, position, or the like; prosperous
issue.

Addicted is defined as;
Accustomed, habituated, inclined, prone,
attached. Refers to one who is strongly inclined to
some object, practice or pursuit

Given such definitions, does it not make sense to be
addicted to success if you want to achieve your goals
in life?

But a lot of us have been raised with negative
connotations on both words. So we settle for terminal
mediocrity, striving for only small improvements rather
than being constantly, consistently focused on the
distinctions that will bring desired success.

This report shows you how to be more successful —
how to consistently achieve your outcomes.

Whether you decide to become addicted to that
success is up to you.

There are only 2 barriers to success....

1. Not knowing how; and

2. The state you're in (and | mean emotional,
psychological and mental state here, not
geographic)

Not Knowing How

Anyone can do anything once they know how.

There was once a time in your life when you couldn’t

tie your own shoelaces, ride a bike, or drive a car. But

with a few lessons and some practice now you can.

The same is true for successfully running your business.

However as we get older and more entrenched in 'how

we do things’ we tend not to acknoweldge that we

don't know how to do a ‘something’ — rather we try to

figure it out ourselves.

We fake it until we make it. We fudge it.
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If we owned what we didn’t know, and actively sought
to find out how (like we did when learning to drive a
car) we would learn with precision and confidence how
to do things. We would accomplish things faster,
leaving room to accomplish more things.

What difference would that make to your life?

The key is knowing that you don’t know something.
And then to recognise what you need to know.

But how do you know what you don’t know. And when
it comes to running a business, there is so much you
could know — how do you decide what's important?

The 12 Pillars of Excellence

Over the last 40 years of working with small and
medium businesses, we have identified 12 Pillars of
Excellence. When a business performs well in each of
those Pillars, success is all but guaranteed.

The 12 Pillars of Excellence are;

Goals & Objectives
Strategy

Marketing

Sales

Operations

Productivity

Financial Strength
Financial Management
. Management Effectiveness
10. Innovation

11. Culture

12. Executive Development
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Most businesses are good at a 2 or 3 of these Pillars,
but only OK or even oblivious to the remaining ones.

Knowing how your business performs in each of these
Pillars is a great starting point to overcome the barrier
of 'not knowing how' — once you know you are weak in
an area you can actively seek new skills, knowledge
and training in that area.

(To find out how your business is performing across
the 12 Pillars of Excellence, contact Alito to complete a
Management Performance Review diagnostic).
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A word of caution: If you have looked at the 12 Pillars
of Excellence and said to yourself “oh, that one
doesn’t apply to me” or “we're good at the ones that
are relevant to us” - you're fooling yourself. Success in
business - the realisation of the full potential in your
business — requires excellence across ALL 12 Pillars.

The phrases “I know"” or "It doesn't apply to us” are
enemies of success. They stop our search for more
information and therefore inhibit growth.

Which brings us to barrier number 2....
The State You're In

States are how you feel and the state you're in
significantly affects the results you produce.

When people think about having a useful state for
success, they tend to think of being positive and
avoiding depressing, negative states.

However overly positive or arrogant states such as “|
know"” can be just as damaging - if not more so. At
least when you're concerned about the progress of

your business, you're likely to look for alternatives.

But if you think you already know... then you miss out
on learning so many new things.

So what is a useful state for success?
It's situational.

What is your optimal state when you're communicating
with your staff? Your suppliers? Your customers?

What is your optimal state when starting your work
week? When completing it? When planning
strategically? When solving problems?

What is your optimal state when confronted with
success barrier number 1 - not knowing how? An
open, investigative and curious state. A state of “ifit's
possible in the world, it's possible for me, | just need
to know how".

Knowing the most useful state however is the easy
part. Choosing the best state at any given moment is
the challenge. Because people think that their state is
the result of external forces.

Not so.

You and you alone are responsible for your state.
To demonstrate this, slouch down in your chair, look
down and think about something that is really

troubling you. Breathe slowly and let out a big sigh.
Visualise the worst possible scenario. Let out another
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big sigh. Now, try to feel motivated, excited or
positive... without changing your physiology or
breathing.

Sit back up. How did you feel? Was it possible to feel
motivated or excited while you were slumped and
breathing slowly?

Next time you find yourself in a state that's not so
useful, change it. Change your physiology, walk
around, stand up, look up at the ceiling. Smile, laugh,
think about someone you love. Breathe a bit faster or
a bit deeper. Stretch... and ask yourself useful
questions such as “what do | need to do here” rather
than tell yourself things like “it's hopeless” or “l can't
fix this".

The state you're in is actually the easiest barrier to
success to overcome — because it is completely within
your immediate control. Unlike obtaining information
or knowledge which can take time, you can change
your state with a click of your fingers or a quick laugh.

There's no excuse for your state to be a barrier to your
success.

Sustaining a Success Addiction

How is any addiction sustained? By consisent, diligent
action.

A coffee addict has their quota of coffees per day -
rain, hail or shine. But as any true addict will tell you, if
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