BUSINESS IGNITION

Change Management

Dealing effectively with inevitable
changes and challenges

within the business
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-
Radical Change

A change that results in a major make-over
of the organisation and/or its component
systems
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-
Grief Cycle

Denial
Anger
Bargaining
Depression
Acceptance

Elisabeth Kubler-Ross, 1969
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-
Resistance to Change

A Fear of the unknown

A Need for security

A No felt need for change

A Vested interests threatened
A Contrasting interpretations
A Poor timing

A Lack of resources
TLE
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Wood, Chapman, Fromholtz et. al. 2004



Dealing with Resistance

Fear of the unknown

Need for security

No felt need for change
Vested interests threatened
Contrasting interpretations

Poor timing

Lack of resources
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Offer information

Clarify intentions & methods
Demonstrate benefits

Enlist key people

Repeat accurate information

Delay change if possible

Provide resources or reduce
performance expectations



Circle of
Influence

Circle of Concern
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Complaining is
pretending
it could be
some other way
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WHO YOU ARE
SPEAKS SO LOUDLY

PEOPLE CAN'T HEAR
WHAT YOU SAY




